
 

 5 STEPS TO REGAINING 
YOUR CLUB’S MOMENTUM 

 

 

1. REVIEW AND REFOCUS  
Understanding your current financial situation is key right now.   

A clear overview of your finances will establish the foundation on which you will build your business’ 

response to COVID-19 over the coming months.  

  

Review your cashflow budget. This should then become a regularly action undertaken at least weekly.   

 

Doing so will provide clarity to what has been an everchanging situation in recent times, helping you to 

focus on what your business’ next moves are.  

 

 

 
2. SEEK SUPPORT 
It is a stressful time for gymnastics businesses, and you aren’t expected work through this on your own.  

 

Your accountant, BAS agent, financial advisor and lawyer have the best understanding of how the 

different government support arrangements relate to you, and how to plan for your business to work 

through the current situation.  

 

Draw on their advice and experience, contacting them early and often.  

 

Unsure what you should be asking them to start with?  

Consider the below as a starting point:  

• What government support am I eligible for?  

- How do I access this?  

• What planning can I enact now to get the business through this?  

• Do my Cashflow estimates look correct?  

- Should anything else be included in these considerations?  

• Is a short-term loan a viable option for the business to secure cashflow over the next few months? 

- Could be used to cover wages until the JobKeeper payments are made in May.   

  

 

https://www.gnswportal.org.au/financemanaging


 
 

 

 

 

 

3. COMMUNICATION = KEY  

Start regular communication with the companies and people who oversee your core ongoing 

expenses.  

Rental payments, electricity, phone and internet, loan repayments – it has been made clear that 

companies are willing to work with their customers during this time.  

The below links can assist in starting such conversations with providers:  

- Rental Relief Letter Template  

- Electricity and Gas Relief Package Information 

- Tips for Approaching Landlords, Banks and Utilities Companies 

It is also important to remember that such organisations are being inundated with requests for 

reductions and assistance. Support them to see the validity of your request by providing evidence of 

changes to your cashflow, operations and usage.  

Your revised cashflow budget will assist in highlighting this.   

5. FUTURE FOCUSED   

Book in a free consultation with a Business Advisor.  

A Business Advisor can help plot out objectives and actions you need to undertake over the coming 

months to support your gymnastics business navigate through to reopening and beyond.   

They will also provide an objective viewpoint when discussing your business’ current and future 

goals.  

This helps you prioritise what the business needs now and moving forward, rather than feeling 

overwhelmed at trying to do everything at once.   

4. CONSIDER INCOME OPTIONS  
With an understanding of your current and predicted finances over the coming months from your 

cashflow revisions, you can now work on developing ways to generate income while physical classes 

are on hold.   

Many gymnastics clubs have moved classes online where for a small fee, participants can access 

weekly training plans, video support and coaching tips.  

Other clubs have started leasing equipment such as low beams and weights to members to continue 

their training.  

Consider what might be implementable in your situation to bring in additional revenue streams.  

https://www.gnswportal.org.au/covid-19
https://www.energynetworks.com.au/miscellaneous/covid-19-electricity-and-gas-network-relief-package/
https://b95167da-d3bd-43ca-a78b-8e88c237a078.filesusr.com/ugd/9ba592_f0f20e1a26a749a68a6af70a1c8f87ca.pdf
https://business-connect-register.industry.nsw.gov.au/Pages/SearchAdvisor.html?type=local


 
 

NEXT STEPS: ACTION 

ITEMS CHECKLIST 

 

1.  Utilise your Financial Planner and/or Accountant to review current 
finances and revise budget and cashflow forecasts.  

  
 
 

2.  Review with your Accountant and/or BAS Agent what financial support 
is relevant and available to you.    

 
 
 

3.  Review what expenses can be reduced and action these (electricity, 
internet, rent, uniform orders, cleaners).  

 
 
 

4. Review where additional revenue could be generated from (Online 
class membership, equipment leases).  

 
 
 

5. Speak with a Business Advisor about creating a plan for navigating your 
business through to re-opening.  

 

https://business-connect-register.industry.nsw.gov.au/Pages/SearchAdvisor.html?type=local

